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Application form

NON-MOTORIZED TRAILS GRANT APPLICATION - CONSTRUCTION

PROJECT BASICS

Title Riverdale Bluffs Open Space

Type & Construction O Planning
0 Maintenance O Support
Phased project [l Yes O No If yes, Phase # 1 of 2

Brief summary

Adams County is seeking to formalize a robust trail network to enhance regional connectivity,
provide safe roadway crossings, increase recreation, and revitalize the natural habitat.

Grant request $ 250,000.00 Grant ratio’ 2 %

Match $ 13,955,470.19 Match ratio 98 %

Total $ 14,205,470.19 Total 100 %

Type O Local ElCounty O Federal O Tribal
O Recreation and Metro Districts O Non-Profit

Organization Adams County Parks, Open Space, and Cultural Arts
Postal address 9755 Henderson Rd, Brighton, CO 80601

City  Brighton State co ZIP Code 80601

General email smccormick@adcogov.org UElI # FV56SRLGHGJ6

Lead contact  Sjerra McCormick Title Parks Planner

Telephone (303) 637-8010 Email smccormick@adcogov.org

Project manager Cyndi Stringham Title Manager of Planning, Design, & Constructic
Telephone (303) 637-8009 Email cstringham@adcogov.org

PARTNER OR CO-SPONSOR

Organization  E-470 Public Highway Authority O N/A
Postal address 22470 E. Stephen D. Hogan Parkway

City Aurora State  CO ZIP Code 80018

Contact name Chuck Weiss Title Engineering Manager

Telephone (303) 537-3420 Email cweiss@e-470.com

' Grant ratio = grant request / total. Match ratio = match / total.
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PROPERTY

Nearest town or city Brighton County Adams County
Latitude/Longitude 39.940597, -104.877391 Congressional district 8

Name of property owner Adams County

Trail Corridor controlled by X Fee simple O Lease O Easement
O License O ROW O Other:
Uses & Hiking, walking, running & Biking O Equestrian
E-bikes allowed? [ Yes [ No [ Snow sports (non-motorized) X ADA Accessible
O Other:
Estimate percentage by type (e.g.,) 50% hiking, etc. 61% biking/39% hiking, walking, running, AD/
Surface [ Natural & Crusher fines O Asphalt & Concrete
O Other:
Size of new trailhead (sqg. ft.) 8,205 SF Length of trail being planned 9.65 mi
Length of new trail construction’  9.65 mi Length of trail maintenance 0
Length of inter-connecting trail 9.65 mi Length of trail reroute 0
Length of decommissioned trail 0 Length of restored trail 0
Length of trail to be signed 0 Length of trail grooming 0

Other: Trailhead including vehicular use, parking, and center island is 30,310 SF

Estimated amount of paid crew hours: Grant 60 Match: 2 820

ACKNOWLEDGEMENT

On behalf of the applicant entity, | certify to the best of my knowledge that the information in
this application is true and correct.

Authorized Representative

Signature CYNi Stringham oo 5000 s0  page  10/01/2024

Name Cyndi Stringham Title Manager of Planning, Design, & C

2 Length of trail — use miles, square feet, linear feet


https://www.govtrack.us/congress/members/CO
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Timeline

P A R K S

NON-MOTORIZED TRAILS GRANT APPLICATION

PROJECT DETAILS

Organization Adams County

Project title Riverdale Bluffs Open Space

TASK

Mobilization, staffing, construction or
maintenance elements, planning phases, etc.

Dates*

Dates

Dates

Dates

Dates

Dates

Dates

Solicitation for Contractor

Oct. 2024

Award Contractor/Precon

Dec. 2024

Complete Design/100% CD's

Jan. 2025

Preconstruction/Bidding/GMP

Dec. 2024

- Mar. 2025

Permitting/Mobilization

Mar. 2025

- May 2025

Construction

June 2025

Thru

Summer 2026

Administrative Close-out

Summer 2026

*The timeline is an estimate of your project completion. Remember the project must be completed within 2.5 years of

the award date. Suggestion - use quarterly or multiple month time frames [Q2/XX; Jun-Sept XX]. Initial grant

expiration date will be June 30t or December 315, dependent upon assigned funding source.




Cc O L ORADO P A R K S

Criteria Questions

NON-MOTORIZED TRAILS GRANT APPLICATION - CONSTRUCTION

Organization Adams County

Project title Riverdale Bluffs Open Space

1. PROJECT NEED 15 points

A. Give a detailed description of the project, including information such as miles of new or resurfaced
trails, any other trail components/structures, and the restoration/decommission of old reroutes.

Adams County is committed to utilize the 225-acre Riverdale Bluffs Open Space to enhance
regional connectivity through the expansion of the E-470 Trail through the Bluffs and to the
South Platte River Greenway. The addition of two and a half miles of concrete trail with soft
surface shoulders will tie into the E-470 bikeway which is 36 miles total, one and a half miles of
crusher fines trail and six miles of singletrack bike trails will provide new recreational use. In
addition to a trailhead area, overlooks, public art, picnic shelters, and a 587" stair incline, the
project will include a pedestrian overpass and underpass across two busy roadways. The
project will improve the habitat with significant seeding, landscaping, and vegetation to bolster
the natural environment and restore damaged areas. This property has suffered from prohibited
motor vehicle use and is in need of restoration in order to discourage this behavior and protect
the native vegetation and wildlife. The construction of this diverse network of trails, extensive
variety of recreational opportunities, and conservation of the natural habitat will bring the
"Colorado Experience" to Adams County.

B. Describe the project’s urgency and why it is being pursued at this time.

As later discussed in the identification of this area to be a high priority in the Adams County
Parks, Open Space, and Trails Master Plan, it is supported by a partnership with the E-470
Public Highway Authority. Through collaborative design advancement, the project has been
developed to 90% construction documents. As costs of construction and materials are
consistently increasing, it is crucial to pursue the project to maintain the budget and decrease
the chance of cutting any elements. It is currently in permitting engineering review to guide the
final design details and a CMGC is being solicited to provide input on realistic costs and begin
construction early next year. Also due to the current damage and disturbance from the
prohibited motor vehicles, the urgency is evident to provide trails and recreational amenities
that encourage visitors to stay on the provided trails to protect the natural habitat and wildlife.

C. Describe all existing trails/trail systems in the area and the need for additional trail reroutes to be
constructed.

Currently, this property has no formalized trail system. Social paths and the use of motor
vehicles have damaged the natural habitat on this property, and this project will restore the land
alongside the construction of a new trail system. This property has the unique potential to build
several critical trail connections that would greatly benefit the community and Adams County.
This new trail network will create safe routes to school for Riverdale Ridge High School and
Rodger Quist Middle School, which are adjacent to this property, and provide safe crossings of
two busy roadways that currently don't have accessible passages. This project will also create
direct connections to Riverdale Regional Park, the E-470 Trail, and the South Platte River Trall,
which stretches through the heart of Denver and has many trail connections. This will greatly
improve connectivity in the area, Adams County, and throughout the Denver Metro Area.
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2. COMMUNITY BENEFIT 15 points

A. Describe the community that will benefit from this project. Include relevant demographic and economic
data.

Demonstrated in the Parks, Open Space, and Trails (POST) Master Plan, 27% of the
community is willing to travel up to five miles to access outdoor recreation and 23% is willing to
travel up to ten miles. Within this radius, several communities within Adams County will be
served by this project. Although located in unincorporated Adams County, the Riverdale Bluffs
Open Space is surrounded by two prominent cities within Adams County, Brighton and
Thornton. Nearly 40% of both of these cities’ populations identify as non-white, with the vast
majority of this group identifying as Hispanic or Latino. The enticement of the amenities of this
project will also draw visitors from much further away to gain the Colorado experience in Adams
County. Recent data from Placer.ai reported that visitors come from all over, but the Regional
Park area is utilized mainly by Adams County residents. Over the year of 2023, the Riverdale
Regional Park (adjacent) had 223K visits and the demographics are a median household
income of $87.6K, 58% white, 15% singles and starters, 11.9% suburban style, and 12.4%
young families who aspire to improve their lifestyle.

B. Outline any deficiencies or barriers to access that this project would address or improve for the
abovementioned community.

Identified through community engagement in the Parks, Open Space, and Trails Master Plan, a
main goal is to link trails throughout the County and regionally, and the E-470 Trail is the top
priority for desired trail connection. This project will provide an enhanced trail system with safe
ways to cross major roadways for utilitarian uses or recreation and the continued maintenance
plan offers users a safe, clean, and efficiently operating park. And another strategic goal is
improving the trail network for a variety of users with varying levels of mobility and ability, and a
variety of uses. The Riverdale Bluffs project will create ADA walking and hiking trails so there is
no limitation to access the features such as the overlooks and beautiful views. In addition, a
bike loop trail is designed for adaptable bike use so that everyone has the ability to experience
cycling and for this project, the additional recreational amenities.

C. Estimate the number of people and/or types of user groups that will have access to recreational
opportunities as a result of this project. Include methods for determining this estimate.

In 2022, the United States Census Bureau reported that Adams County was home to 527,575
residents and the Advancing Adams Comprehensive Plan states that in 2020 the population in
unincorporated Adams County is estimated to be 98,717 residents. This open space property
will serve our residents and beyond. The surrounding trails have many active users and the
connections created through the Riverdale Bluffs Open Space to the South Platte River Trail
and greater Adams County trails system will enhance regional connectivity, particularly for
those relying on this trail for transportation. This project includes destination activities that are
unique to the area such as hiking and running trails, continuous biking trails as well as
singletrack mountain biking, which will draw visitors for the experience. Similar to visits to the
Riverdale Regional Park, the Bluffs should attract hundreds of thousands of users whether for a
relaxing stroll, a long bike commute, or a challenging skills loop.
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3. PROJECT MANAGEMENT 10 points

A. Give a detailed description of who will oversee the design process and trail construction. Include who
will build the trail (staff, volunteers, conservation corps, contractors, etc.)

Adams County Parks, Open Space, and Cultural Arts staff is managing this project and is
responsible for overseeing and guiding design and construction activities. Adams County has
been working with Stream Landscape Architecture as the design consultant involved with
community engagement, master planning, and design for this project. Consultants such as
Contour Logic have been engaged to contribute experienced knowledge about the technical
specifications of the types of trails and usage as well as Olsson Engineering, who have been
heavily involved in the study of stormwater flows, drainage, grading, and water quality. Adams
County has been partnering with the E-470 Public Highway Authority in design standards and
elements with the connection to the larger E-470 Trail network. In addition, as identified in the
Adams County Parks, Open Space, and Trails Master Plan, the intent is to connect people
through placemaking, arts, and culture, which was also identified in the visitor survey results
during the community engagement during the creation of the Riverdale Bluffs Master Plan. This
project is incorporating the Cultural Arts division to provide educational/interpretive signage and
art. Creative and artistic elements are a part of the design process and a consultant will assist a
contractor to include these visions in the project. The intent is to hire a construction manager
general contractor to join the team in the last design efforts and construct the trail and open
space project.

B. Outline any CPW State Trails funding received in the last five years and if the project(s) were completed
on time, on budget and within scope. For applicants without prior State Trails funding, provide examples
of similar grant funded projects. Include project title, year of award, grant amount, and grantor for each.

Adams County Parks, Open Space, and Cultural Arts has not received CPW funding in the last
5 years, however we have sought several grant opportunities through the Adams County Open
Space Sales Tax Fund. The County was awarded $1.8M to support the acquisition of the
property and almost $2.5M for the design and construction. This project has moved forward due
to the contribution of these funds. Adams County has completed several projects with the
support of Adams County Open Space Grant Funds. The major improvements to the popular
Pelican Ponds Open Space property was possible with the support of $700k in 2012. This
property was a former sand and gravel mine that still showed signs of impacts and degradation
even after reclamation efforts. This project revitalized the property with extensive restoration
efforts and the introduction of recreation opportunities and park amenities to great success. In
2017, Twin Lakes Park was awarded $925k to support a much needed renovation effort. This
project successfully addressed serious erosion concerns on the banks of the lakes, resolved
irrigation and drainage issues, and introduced new trail, picnic shelters, playground, and public
art. Adams County is actively constructing City View Park in the Welby area. The revitalization
of this park was awarded $2M through the Adams County Open Space Grant Fund. This project
includes landscaping and irrigation upgrades, new trail, picnic and shelter areas, and several
unique and interactive activities for children and adults alike, most notably a series of hill slides.
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4. PLANNING 10 points

A. Discuss the process that identified this construction project as a priority.

The Adams County Parks, Open Space, and Trails Master Plan serves to guide the County's
decisions for parks, open spaces, and trails to better serve the community and conserve natural
environments. Within the plan, it identifies multiple goals and strategies and outlines several
action items and projects to support these goals. The revitalization of the Riverdale Bluffs Open
Space property is identified as a high priority project to support several goals within the plan.
These goals include the conservation of high value lands throughout Adams County, increasing
connectivity throughout the county and regionally by linking trails, and increasing access to
recreational facilities in Unincorporated Adams County. Specifically, several items within the
project scope are specified as action items. The connection to the E-470 Trail, Riverdale
Regional Park, and the South Platte River Tralil is listed as an action item, as well as the
development of a multi-use trail system on the property. With that, the Riverdale Bluffs Open
Space Master Plan was created with significant outreach efforts and identified the community’s
priorities and needs that guided the design process. It was first approved by the Board of
County Commissioners in 2021 to begin planning efforts and increased budget throughout the
years to support the design and construction. An intergovernmental agreement was also
executed in 2021 between Adams County and the E-470 Highway Authority who is contributing
funds to establish and successfully deliver the project. It has taken three years to develop the
concept and design in order to be ready for construction and the extended process makes it an
even higher priority to accomplish.

B. List all approved internal master or outdoor recreation plans and/or any external area, regional, or
statewide plans this project supports.

The Adams County Parks, Open Space, and Trails Master Plan was finalized in 2022 as a part
of the pivotal long-range Advancing Adams effort in line with three core values — equity,
sustainability, and livability. This project directly supports the goals and action items outlined
within the Riverdale Regional Park Master Plan (2018), Adams County Parks, Open Space, and
Trails Master Plan (2022), and the Riverdale Bluffs Open Space Master Plan (2022). All three of
these plans identify the desire to develop and enhance this property in some way. The Adams
County Parks Open Space and Trails Master Plan identifies this property as a high priority in
several goals and action items pertaining to conservation and enhancing accessibility to outdoor
recreation throughout Unincorporated Adams County. The Riverdale Regional Park Master Plan
highlights the opportunity for positive trail connections to the E-470 Trail, the surrounding
neighborhoods and schools, and the South Platte River Trail via this open space property and
Riverdale Regional Park. Finally, the Riverdale Bluffs Open Space Master Plan created the
vision and plan for this project. This document was created through outreach efforts with the
community and in collaboration with E-470 Public Highway Authority and other stakeholders.
This project addresses the important items identified within these three plans and will provide
Adams County with quality open space and unique outdoor recreation opportunities.
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5. MAINTENANCE AND SUSTAINABILITY 10 points

A. Explain how the site will be maintained and monitored (maintenance plans, estimated cost, and future
budgeting commitments, etc.) after construction.

The Riverdale Bluffs Open Space property will be maintained and monitored by Adams County
Parks, Open Space, and Trails Operations Team and will be cared for in congruence and to the
same standard as our other parks, trails, and open space properties. Our parks facilities are
designed to operate independently on a day-to-day basis, with minimal oversight or operators
required. Re-vegetation efforts or noxious weed management will be addressed on a
case-by-case basis post construction to upkeep conservation and restoration efforts made
during construction. We anticipate minimal cost impact for the future ongoing maintenance of
this property, but the department maintains a long term maintenance budget for upkeep of
concrete, fencing, trails, and needed enhancements across parks countywide. Adams County
Park Ranger Service was formed within the Parks, Open Space, and Cultural Arts department in
2020 to provide for the conservation and preservation of the county’s natural resources as well
as protect all those that visit the parks, trails, and open space areas. They patrol countywide
and provide positive public relations for a safe, clean, and enjoyable outdoor recreational
experience.

B. Describe the best management practices that will be used to construct the trail to ensure that the trail
and its amenities will be sustainable.

The trail system for the Riverdale Regional Bluffs was designed specifically with the intent to
ensure that the trail and its amenities will be sustainable. The main priorities are to protect the
environment while highlighting the unique features of the site for user experience. The site was
designed to minimize maintenance to the extent feasible. Based on the assessment of the site,
the trails have intentional directions to the features including overlooks and picnic spots. All
signage and art is strategically planned to be along the trails to avoid environmentally sensitive
areas. The site is characterized by the steep bluffs so the trail system will wind around the park
providing all ADA accessible destinations. Erosion and sediment control is key to this project
and site to reduce storm impacts and protect the trail system. Erosion control blankets and
vegetation seeding will be used to stabilize impacted slopes. Stormwater runoff is routed via
vegetated swales to culvert trail crossings and the project ultimately maintains existing drainage
patterns. Wetland and floodplain locations have been identified and either avoided or
accommodated in the project plan. Elevated boardwalks will be used to protect sensitive
floodplain ecosystems in the event of trail crossings. Trails will be sited on previously disturbed
routes whenever possible.
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6. WILDLIFE AND NATURAL RESOURCES 15 points

A. Describe how potential impacts to wildlife and natural resources were evaluated during the project scoping
phase (using ‘Planning Trails with Wildlife in Mind’, mapping tools, etc.). Include any positive impacts this
work will showcase.

In the creation of the Riverdale Regional Park Master Plan, high levels of wildlife habitats and
native vegetation in the park and area were identified. A more detailed inventory of vegetation,
wildlife, and wetlands was collected and considered in the creation of the Riverdale Bluffs Open
Space Master Plan. ERO Resources Corporation was engaged to conduct a vegetation
assessment, including noxious weed identification, and mapped the present vegetation
communities across the site as well as one including soils and slopes. This inventory identified
areas in need of restoration, invasive species to be removed and eradicated, and wildlife
habitats to protect. The restoration and re-vegetation of the natural habitat on the property will
protect biodiversity and provide wildlife with the essential resources and ideal conditions for
them to thrive. This will support stability and resilience for the ecosystems and species within
the area. The Master Plan outlines several recommendations in an effort to protect and
conserve these natural resources and all of these will be followed during construction.

B. Describe any wildlife and natural resources issues raised by CPW staff during the application consultation.

CPW staff shared no outstanding concerns or issues after reviewing our Letter of Intent
submission. However, it was recommended to us by staff to explore the incorporation of wildlife
crossing signs along Riverdale Road. CPW staff highlighted that this area and further north is a
hot spot for roadkill and roadway conflicts with wildlife. Staff shared that they have received
numerous requests for improved wildlife crossing signage in this area and the intent of this
project is to restore and bolster the natural habitat on the property. Public safety is a huge
priority for Adams County, so the project management team will be pursuing a way to potentially
increase signage in the area with the Adams County's Public Works Department.

C. Explain how potential wildlife and natural resource impacts will be avoided, minimized, and/or
mitigated (trail realignment, seasonal closures (include dates), signage, gates, game cameras, etc.)

The framework of the Parks, Open Space, and Trails master plan outlines strategic themes of
Natural Resource and Wildlife Habitat Protection. Several practices will be implemented and
elements such as marked trails and amenities to encourage visitors to use and stay on provided
trails will protect the natural habitats and discourage damaging behaviors. The trail system will
be constructed in a manner that discourages off-road use, or makes this behavior difficult to
enact, through the use of landscaping, gates, signage, and grade changes. Trash receptacles
will be strategically placed throughout the property to discourage litter. Adams County Park
Rangers will periodically frequent the property to encourage proper usage and address any
concerns brought to their attention. We are also exploring implementing wildlife crossing
signage along Riverdale Road to prevent roadway conflicts with wildlife as recommended by
CPW staff. Finally, our operations team plans to continue restoration efforts on any disturbed
areas by re-vegetating with native seed, as well as continuing efforts to eradicate the presence
of noxious weeds by using selective herbicides.
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7. PUBLIC ENGAGEMENT & PARTNERSHIPS 15 points

A. Outline public engagement activities for this project (public meetings, comment periods, surveys, etc.)

In the creation of the Riverdale Bluffs Open Space Master Plan, Adams County conducted a
robust public engagement process to gather insight and feedback in an effort to guide the
design process. This engagement effort included two public meetings, visitor surveys, and Q&A.
These efforts focused on working with the community to create, develop, and gauge interest for
uses within the design recommendations on this property. Both public meetings featured
presentations that discussed existing conditions, potential concepts for site improvements,
survey questions and results, and the overall vision for the site. This was followed by online
opinion polls to provide an opportunity for the community to vote and comment on their
preferences. These meetings ended with group discussion and Q&A periods to gather
additional feedback. The design team was able to refine the design and overall master plan
throughout the engagement process to create a comprehensive document that addresses the
needs of stakeholders, creates a safe and multifunctional recreational experience, and
prioritizes the conservation and restoration of the natural resources on this property.

B. Describe any partnerships that will ensure the project’s success (public agencies, conservation or
recreation groups, local businesses, etc.)

Adams County is actively working with E-470 Public Highway Authority on this project. E-470
has contributed significantly to the design process, particularly in regard to the trail connection
opportunities throughout the site. The initial plan was for the trail to follow the E-470 Highway,
but value was found through collaboration to route it through the Bluffs and regionally connect
to the South Platte Greenway. They will also be contributing funds to support the construction of
the E-470 Trail and provide a safe crossing across Riverdale Road, which is a main busy road
through the area. These trail connections will vastly improve regional connectivity by providing
trail users increased access to the greater trail network in Adams County and the Denver Metro
Area. This partnership is extremely valuable to Adams County, which will allow for this property
to serve and benefit so many visitors and trail users.

C. Describe how potential opposition to this project or its implementation will be identified, addressed and
managed.

The engagement efforts conducted during the planning process recognized the main concern
was security for the surrounding residents, and there was noticeable disapproval to horseback
riding or large group picnic areas. The feedback collected during this period was used to guide
the design which will accommodate hiking and biking trails and small picnic areas. Because of
this, we anticipate little opposition to the plan for the Riverdale Bluffs Open Space property.
With that, Adams County values our community's voice and feedback. Efforts have been made
to design the trails in a manner to discourage damaging or unsafe behaviors. The Adams
County Park Rangers will frequently be present at the Riverdale Bluffs promoting safety and
protecting all those that visit. These efforts should address and decrease potential opposition
expressed with concern about dangerous or prohibited behaviors. But any additional opposition
or concerns will be handled by evaluating the concerns and working with the Parks, Open
Space, and Cultural Arts team to address in an appropriate manner either with design
adjustments, implementation, or ongoing management.
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8. BUDGET AND FUNDING 10 points

A. Describe the source of match for the project and when it will be secured. Include in-kind donations and
partner contributions.

Match funding for this project is 100% secured. Funds for this project are included in the Adams
County adopted budget, which is funded by the Adams County Open Space Sales Tax. The
Open Space Sales Tax was approved by Adams County voters in 1999 as a 1/5 of one percent
sales tax authorized through 2006. In 2004, voters approved an increase to % of one percent,
or 25 cents on a $100 purchase, and extended the sales tax through 2026. Proceeds from the
sales tax benefit parks, recreation, trails, and open space projects countywide. Funds are
distributed in three ways:

* 2% is allocated to administration costs

» 30% is distributed back to the jurisdiction where the tax was generated

* 68% is awarded through a competitive grant program

This project has also been awarded two Adams County Open Space Sales Tax grants. In
addition, through an intergovernmental agreement with the E-470 Highway Authority, they will
be contributing funding.

B. Describe any consequences if this funding application is unsuccessful (loss of partner funds, staff
capacity, expiration of surveys, etc.).

If funding goes unsecured from this grant application, certain features within the scope
designed to enhance this project may be unable to be pursued. The costs of construction and
materials have increased significantly over the past four years during design and the features of
the project have been established. The team has collectively worked to reduce design and
value engineer the project to decrease the costs. Certain elements of the scope have been
identified as optional or specified for a future phase of construction, which will not be
incorporated if funding is unsuccessful.




Cc O L oR A DO P AR K S & W

Document checklist

NON-MOTORIZED TRAILS GRANT APPLICATION — CONSTRUCTION OR MAINTENANCE

PROJECT DETAILS
Organization Adams County
Project title Riverdale Bluffs Open Space

PRE-APPLICATION - SEPTEMBER

Document Source Submission format
1. Letter of Intent [Scope of work] Applicant’s own PDF

2. Project map Applicant’s own PDF

FULL APPLICATION - OCTOBER

Document Source Submission format

3. Application CPW template PDF

4. Budget CPW template Unprotected Excel file

5. Photographs & maps Applicant’s own Merged PDF (5 pages max)
6. Letters of support Various Merged PDF (5 letters max)
] 7. Resolution Applicant’s own Signed PDF

8. Environmental forms CPW Template Signed PDF

9. Formal EA or NEPA* Federal Template Web link or PDF
ADDITIONAL PROJECT INFORMATION

||j

10. Required match funding secured (including cash match funds)

11. Construction projects have been evaluated for permits and, if required, permits obtained.

X O X

12. Project area is owned by a public land agency or has an easement that designates the area
be open to the public for at least 25 years.

13. Conservation/Youth Corps or other organization will be used on the project.
Name of organization:

O O

14. Volunteers will be utilized on the project
Name of organization:

*Must be completed prior to application presentations in January.
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	1B: 
	 PROJECT URGENCY: As later discussed in the identification of this area to be a high priority in the Adams County Parks, Open Space, and Trails Master Plan, it is supported by a partnership with the E-470 Public Highway Authority. Through collaborative design advancement, the project has been developed to 90% construction documents. As costs of construction and materials are consistently increasing, it is crucial to pursue the project to maintain the budget and decrease the chance of cutting any elements. It is currently in permitting engineering review to guide the final design details and a CMGC is being solicited to provide input on realistic costs and begin construction early next year.  Also due to the current damage and disturbance from the prohibited motor vehicles, the urgency is evident to provide trails and recreational amenities that encourage visitors to stay on the provided trails to protect the natural habitat and wildlife.  

	1C: 
	 EXISTING TRAILS: Currently, this property has no formalized trail system. Social paths and the use of motor vehicles have damaged the natural habitat on this property, and this project will restore the land alongside the construction of a new trail system. This property has the unique potential to build several critical trail connections that would greatly benefit the community and Adams County. This new trail network will create safe routes to school for Riverdale Ridge High School and Rodger Quist Middle School, which are adjacent to this property, and provide safe crossings of two busy roadways that currently don't have accessible passages. This project will also create direct connections to Riverdale Regional Park, the E-470 Trail, and the South Platte River Trail, which stretches through the heart of Denver and has many trail connections. This will greatly improve connectivity in the area, Adams County, and throughout the Denver Metro Area.

	2A: 
	 COMMUNITY BENEFIT: Demonstrated in the Parks, Open Space, and Trails (POST) Master Plan, 27% of the community is willing to travel up to five miles to access outdoor recreation and 23% is willing to travel up to ten miles. Within this radius, several communities within Adams County will be served by this project. Although located in unincorporated Adams County, the Riverdale Bluffs Open Space is surrounded by two prominent cities within Adams County, Brighton and Thornton. Nearly 40% of both of these cities’ populations identify as non-white, with the vast majority of this group identifying as Hispanic or Latino. The enticement of the amenities of this project will also draw visitors from much further away to gain the Colorado experience in Adams County. Recent data from Placer.ai reported that visitors come from all over, but the Regional Park area is utilized mainly by Adams County residents. Over the year of 2023, the Riverdale Regional Park (adjacent) had 223K visits and the demographics are a median household income of $87.6K, 58% white, 15% singles and starters, 11.9% suburban style, and 12.4% young families who aspire to improve their lifestyle.    

	2B: 
	 COMMUNITY ACCESS: Identified through community engagement in the Parks, Open Space, and Trails Master Plan, a main goal is to link trails throughout the County and regionally, and the E-470 Trail is the top priority for desired trail connection. This project will provide an enhanced trail system with safe ways to cross major roadways for utilitarian uses or recreation and the continued maintenance plan offers users a safe, clean, and efficiently operating park. And another strategic goal is improving the trail network for a variety of users with varying levels of mobility and ability, and a variety of uses.  The Riverdale Bluffs project will create ADA walking and hiking trails so there is no limitation to access the features such as the overlooks and beautiful views. In addition, a bike loop trail is designed for adaptable bike use so that everyone has the ability to experience cycling and for this project, the additional recreational amenities.  

	2C: 
	 USER GROUPS: In 2022, the United States Census Bureau reported that Adams County was home to 527,575 residents and the Advancing Adams Comprehensive Plan states that in 2020 the population in unincorporated Adams County is estimated to be 98,717 residents. This open space property will serve our residents and beyond. The surrounding trails have many active users and the connections created through the Riverdale Bluffs Open Space to the South Platte River Trail and greater Adams County trails system will enhance regional connectivity, particularly for those relying on this trail for transportation. This project includes destination activities that are unique to the area such as hiking and running trails, continuous biking trails as well as singletrack mountain biking, which will draw visitors for the experience. Similar to visits to the Riverdale Regional Park, the Bluffs should attract hundreds of thousands of users whether for a relaxing stroll, a long bike commute, or a challenging skills loop.    

	3A: 
	 PROJECT MANAGEMENT: Adams County Parks, Open Space, and Cultural Arts staff is managing this project and is responsible for overseeing and guiding design and construction activities. Adams County has been working with Stream Landscape Architecture as the design consultant involved with community engagement, master planning, and design for this project. Consultants such as Contour Logic have been engaged to contribute experienced knowledge about the technical specifications of the types of trails and usage as well as Olsson Engineering, who have been heavily involved in the study of stormwater flows, drainage, grading, and water quality. Adams County has been partnering with the E-470 Public Highway Authority in design standards and elements with the connection to the larger E-470 Trail network. In addition, as identified in the Adams County Parks, Open Space, and Trails Master Plan, the intent is to connect people through placemaking, arts, and culture, which was also identified in the visitor survey results during the community engagement during the creation of the Riverdale Bluffs Master Plan. This project is incorporating the Cultural Arts division to provide educational/interpretive signage and art. Creative and artistic elements are a part of the design process and a consultant will assist a contractor to include these visions in the project. The intent is to hire a construction manager general contractor to join the team in the last design efforts and construct the trail and open space project. 

	3B: 
	 CPW FUNDING: Adams County Parks, Open Space, and Cultural Arts has not received CPW funding in the last 5 years, however we have sought several grant opportunities through the Adams County Open Space Sales Tax Fund. The County was awarded $1.8M to support the acquisition of the property and almost $2.5M for the design and construction. This project has moved forward due to the contribution of these funds. Adams County has completed several projects with the support of Adams County Open Space Grant Funds. The major improvements to the popular Pelican Ponds Open Space property was possible with the support of $700k in 2012. This property was a former sand and gravel mine that still showed signs of impacts and degradation even after reclamation efforts. This project revitalized the property with extensive restoration efforts and the introduction of recreation opportunities and park amenities to great success. In 2017, Twin Lakes Park was awarded $925k to support a much needed renovation effort. This project successfully addressed serious erosion concerns on the banks of the lakes, resolved irrigation and drainage issues, and introduced new trail, picnic shelters, playground, and public art. Adams County is actively constructing City View Park in the Welby area. The revitalization of this park was awarded $2M through the Adams County Open Space Grant Fund. This project includes landscaping and irrigation upgrades, new trail, picnic and shelter areas, and several unique and interactive activities for children and adults alike, most notably a series of hill slides.

	4A: 
	 PLANNING PRIORITY: The Adams County Parks, Open Space, and Trails Master Plan serves to guide the County's decisions for parks, open spaces, and trails to better serve the community and conserve natural environments. Within the plan, it identifies multiple goals and strategies and outlines several action items and projects to support these goals. The revitalization of the Riverdale Bluffs Open Space property is identified as a high priority project to support several goals within the plan. These goals include the conservation of high value lands throughout Adams County, increasing connectivity throughout the county and regionally by linking trails, and increasing access to recreational facilities in Unincorporated Adams County. Specifically, several items within the project scope are specified as action items. The connection to the E-470 Trail, Riverdale Regional Park, and the South Platte River Trail is listed as an action item, as well as the development of a multi-use trail system on the property. With that, the Riverdale Bluffs Open Space Master Plan was created with significant outreach efforts and identified the community’s priorities and needs that guided the design process. It was first approved by the Board of County Commissioners in 2021 to begin planning efforts and increased budget throughout the years to support the design and construction. An intergovernmental agreement was also executed in 2021 between Adams County and the E-470 Highway Authority who is contributing funds to establish and successfully deliver the project. It has taken three years to develop the concept and design in order to be ready for construction and the extended process makes it an even higher priority to accomplish.

	4B: 
	 MASTER PLANS: The Adams County Parks, Open Space, and Trails Master Plan was finalized in 2022 as a part of the pivotal long-range Advancing Adams effort in line with three core values – equity, sustainability, and livability. This project directly supports the goals and action items outlined within the Riverdale Regional Park Master Plan (2018), Adams County Parks, Open Space, and Trails Master Plan (2022), and the Riverdale Bluffs Open Space Master Plan (2022). All three of these plans identify the desire to develop and enhance this property in some way. The Adams County Parks Open Space and Trails Master Plan identifies this property as a high priority in several goals and action items pertaining to conservation and enhancing accessibility to outdoor recreation throughout Unincorporated Adams County. The Riverdale Regional Park Master Plan highlights the opportunity for positive trail connections to the E-470 Trail, the surrounding neighborhoods and schools, and the South Platte River Trail via this open space property and Riverdale Regional Park. Finally, the Riverdale Bluffs Open Space Master Plan created the vision and plan for this project. This document was created through outreach efforts with the community and in collaboration with E-470 Public Highway Authority and other stakeholders. This project addresses the important items identified within these three plans and will provide Adams County with quality open space and unique outdoor recreation opportunities.

	5A: 
	 MAINTENANCE PLANS: The Riverdale Bluffs Open Space property will be maintained and monitored by Adams County Parks, Open Space, and Trails Operations Team and will be cared for in congruence and to the same standard as our other parks, trails, and open space properties. Our parks facilities are designed to operate independently on a day-to-day basis, with minimal oversight or operators required. Re-vegetation efforts or noxious weed management will be addressed on a case-by-case basis post construction to upkeep conservation and restoration efforts made during construction. We anticipate minimal cost impact for the future ongoing maintenance of this property, but the department maintains a long term maintenance budget for upkeep of concrete, fencing, trails, and needed enhancements across parks countywide. Adams County Park Ranger Service was formed within the Parks, Open Space, and Cultural Arts department in 2020 to provide for the conservation and preservation of the county’s natural resources as well as protect all those that visit the parks, trails, and open space areas. They patrol countywide and provide positive public relations for a safe, clean, and enjoyable outdoor recreational experience.    

	5B: 
	 MAINT: 
	 MANAGEMENT: The trail system for the Riverdale Regional Bluffs was designed specifically with the intent to ensure that the trail and its amenities will be sustainable. The main priorities are to protect the environment while highlighting the unique features of the site for user experience.  The site was designed to minimize maintenance to the extent feasible.  Based on the assessment of the site, the trails have intentional directions to the features including overlooks and picnic spots. All signage and art is strategically planned to be along the trails to avoid environmentally sensitive areas. The site is characterized by the steep bluffs so the trail system will wind around the park providing all ADA accessible destinations. Erosion and sediment control is key to this project and site to reduce storm impacts and protect the trail system. Erosion control blankets and vegetation seeding will be used to stabilize impacted slopes. Stormwater runoff is routed via vegetated swales to culvert trail crossings and the project ultimately maintains existing drainage patterns. Wetland and floodplain locations have been identified and either avoided or accommodated in the project plan. Elevated boardwalks will be used to protect sensitive floodplain ecosystems in the event of trail crossings. Trails will be sited on previously disturbed routes whenever possible.


	6A: 
	 WILDLIFE IMPACTS: In the creation of the Riverdale Regional Park Master Plan, high levels of wildlife habitats and native vegetation in the park and area were identified. A more detailed inventory of vegetation, wildlife, and wetlands was collected and considered in the creation of the Riverdale Bluffs Open Space Master Plan. ERO Resources Corporation was engaged to conduct a vegetation assessment, including noxious weed identification, and mapped the present vegetation communities across the site as well as one including soils and slopes. This inventory identified areas in need of restoration, invasive species to be removed and eradicated, and wildlife habitats to protect. The restoration and re-vegetation of the natural habitat on the property will protect biodiversity and provide wildlife with the essential resources and ideal conditions for them to thrive. This will support stability and resilience for the ecosystems and species within the area. The Master Plan outlines several recommendations in an effort to protect and conserve these natural resources and all of these will be followed during construction. 


	6B: 
	 WILDLIFE ISSUES: CPW staff shared no outstanding concerns or issues after reviewing our Letter of Intent submission. However, it was recommended to us by staff to explore the incorporation of wildlife crossing signs along Riverdale Road. CPW staff highlighted that this area and further north is a hot spot for roadkill and roadway conflicts with wildlife. Staff shared that they have received numerous requests for improved wildlife crossing signage in this area and the intent of this project is to restore and bolster the natural habitat on the property. Public safety is a huge priority for Adams County, so the project management team will be pursuing a way to potentially increase signage in the area with the Adams County's Public Works Department.


	6C: 
	 WILDLIFE MITIGATION: The framework of the Parks, Open Space, and Trails master plan outlines strategic themes of Natural Resource and Wildlife Habitat Protection. Several practices will be implemented and elements such as marked trails and amenities to encourage visitors to use and stay on provided trails will protect the natural habitats and discourage damaging behaviors. The trail system will be constructed in a manner that discourages off-road use, or makes this behavior difficult to enact, through the use of landscaping, gates, signage, and grade changes. Trash receptacles will be strategically placed throughout the property to discourage litter. Adams County Park Rangers will periodically frequent the property to encourage proper usage and address any concerns brought to their attention. We are also exploring implementing wildlife crossing signage along Riverdale Road to prevent roadway conflicts with wildlife as recommended by CPW staff. Finally, our operations team plans to continue restoration efforts on any disturbed areas by re-vegetating with native seed, as well as continuing efforts to eradicate the presence of noxious weeds by using selective herbicides. 

	7A: 
	 PUBLIC ENGAGE ACTIVITIES: In the creation of the Riverdale Bluffs Open Space Master Plan, Adams County conducted a robust public engagement process to gather insight and feedback in an effort to guide the design process. This engagement effort included two public meetings, visitor surveys, and Q&A. These efforts focused on working with the community to create, develop, and gauge interest for uses within the design recommendations on this property. Both public meetings featured presentations that discussed existing conditions, potential concepts for site improvements, survey questions and results, and the overall vision for the site. This was followed by online opinion polls to provide an opportunity for the community to vote and comment on their preferences. These meetings ended with group discussion and Q&A periods to gather additional feedback. The design team was able to refine the design and overall master plan throughout the engagement process to create a comprehensive document that addresses the needs of stakeholders, creates a safe and multifunctional recreational experience, and prioritizes the conservation and restoration of the natural resources on this property.

	7B: 
	 PARTNERSHIPS: Adams County is actively working with E-470 Public Highway Authority on this project. E-470 has contributed significantly to the design process, particularly in regard to the trail connection opportunities throughout the site. The initial plan was for the trail to follow the E-470 Highway, but value was found through collaboration to route it through the Bluffs and regionally connect to the South Platte Greenway. They will also be contributing funds to support the construction of the E-470 Trail and provide a safe crossing across Riverdale Road, which is a main busy road through the area. These trail connections will vastly improve regional connectivity by providing trail users increased access to the greater trail network in Adams County and the Denver Metro Area. This partnership is extremely valuable to Adams County, which will allow for this property to serve and benefit so many visitors and trail users.

	7C: 
	 PUBLIC CONCERNS: The engagement efforts conducted during the planning process recognized the main concern was security for the surrounding residents, and there was noticeable disapproval to horseback riding or large group picnic areas. The feedback collected during this period was used to guide the design which will accommodate hiking and biking trails and small picnic areas. Because of this, we anticipate little opposition to the plan for the Riverdale Bluffs Open Space property. With that, Adams County values our community's voice and feedback. Efforts have been made to design the trails in a manner to discourage damaging or unsafe behaviors. The Adams County Park Rangers will frequently be present at the Riverdale Bluffs promoting safety and protecting all those that visit. These efforts should address and decrease potential opposition expressed with concern about dangerous or prohibited behaviors. But any additional opposition or concerns will be handled by evaluating the concerns and working with the Parks, Open Space, and Cultural Arts team to address in an appropriate manner either with design adjustments, implementation, or ongoing management.

	8A: 
	 BUDGET MATCH: Match funding for this project is 100% secured. Funds for this project are included in the Adams County adopted budget, which is funded by the Adams County Open Space Sales Tax.  The Open Space Sales Tax was approved by Adams County voters in 1999 as a 1/5 of one percent sales tax authorized through 2006. In 2004, voters approved an increase to ¼ of one percent, or 25 cents on a $100 purchase, and extended the sales tax through 2026.  Proceeds from the sales tax benefit parks, recreation, trails, and open space projects countywide.  Funds are distributed in three ways:  
• 2% is allocated to administration costs
• 30% is distributed back to the jurisdiction where the tax was generated
• 68% is awarded through a competitive grant program
This project has also been awarded two Adams County Open Space Sales Tax grants. In addition, through an intergovernmental agreement with the E-470 Highway Authority, they will be contributing funding. 


	8B: 
	 FUNDING UNSUCCESSFUL: If funding goes unsecured from this grant application, certain features within the scope designed to enhance this project may be unable to be pursued. The costs of construction and materials have increased significantly over the past four years during design and the features of the project have been established. The team has collectively worked to reduce design and value engineer the project to decrease the costs. Certain elements of the scope have been identified as optional or specified for a future phase of construction, which will not be incorporated if funding is unsuccessful. 
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